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Board of Trustees Report 
 
Members: Jill Sampson, Donna Corbett, William Allison, Kyle Ellison, Ron Zorn, Pat Triplett, 

Peggy Muller, Brittney Blau 
  
Statement of Purpose/Charge: 

The Board of Trustees is responsible for ensuring the facility, staff, finances are managed in 
ways that promote transparency, security and continuity of the church and its mission. 

 
Primary Responsibilities: 

• The Board is charged by the constitution with managing the membership of the 
congregation and reporting it annually to the UUA as part of this church’s relationship 
with them.  This includes maintaining the membership rolls, adding new members, and 
removing old members. 

• The Board is charged by the constitution with developing and managing the operating 
and capital annual budget for each fiscal year and shall report the same to the 
congregation at the Annual Meeting. 

• The Board is charged by the constitution to create, maintain, and revise bylaws for the 
church and its committees and hold the committees and ministries accountable to those 
bylaws.  

• The Board is responsible, in the event of a vacancy in the pulpit, for selecting an interim 
minister when needed, for establishing the process for selection of a settled minister by 
the congregation, for contract negotiations with a prospective minister, and appropriate 
recommendations to the congregation. 

  
Accomplishments: 

• Hired a new minister, Rev. Lori Kyle 

• The Board updated the By-Laws and Policies 

• Balanced the annual operating budget for 2019-2020 and minimized amount of loan 
taken from Endowment in 2019-2020. 

• Welcomed new members to sign the book and submitted an accurate member count to 
the UUA with our annual information.  

• The Board updated the technology infrastructure of the church, internet, telephones, 
and website.  

• The Board worked to match staff job descriptions to the work the church needs to get 
done and provide up-to-date volunteer and staff lists. We have also filled work gaps with 
contractors.  

• The kitchen has been remodeled and is now able to be a certified kitchen, which allows 
us to rent it to outside vendors.  

• Passed a homeless policy 
  
Challenges that Remain  

In response to the Covid-19 Pandemic, the Board continues to coordinate our response to 
the safety and security of our congregation by converting to Zoom only services, RE, and 
church meetings. The Board continues to research and support efforts to maintain the 
spirit, vitality, and health of this church to safeguard and expand our congregation.  

 
Submitted by Peggy Muller  
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Capital Improvement Project Planning (CIPP) Team 
 

Members: CIPP team members are Kathy Thackeray, John Peabody, Roger Ohlman, Joe 
Kremer, Kathy Kremer, Beverly Daly, and Mary Ballard 

 
Statement of Purpose/Charge: This team was formed at the request of the Board of 

Trustees for the purpose of planning and implementing approved capital improvement 
projects. We were entrusted by the Board with $100,000 for these projects.  

 
Primary Responsibilities:  

• Itemize and prioritize capital improvement projects 

• Gather bids from reputable contractors and decide on which to use for each project 

• Submit necessary documentation for each project to church officers 

• Oversee completion of each project 

• Maintain records on each project, including bids, costs, invoices, etc. 

• Manage the budget with which we were entrusted at the onset of this work. 

Accomplishments: 
We have worked together as a team to oversee and coordinate Board approved capital 
improvement projects. Projects completed or currently in progress include: 

• Enhanced outdoor lighting 

• Repair of York Street and Heywood House steps and railings 

• Tree trimming and/or removal, and enhanced landscaping 

• First floor restroom renovations 

• Plaster repair and painting in Parlor 

• Addition of new window treatments 

• Design and construction of new Sanctuary platform and steps 

• Installation of new phone and security system 

• Installation of mop sink in restroom 

• Renovation and upgrades of church kitchen 

• Repair and replacement of four iron gates 

• Painting of support columns, handrails, railing 

• Painting of Sanctuary 

• New carpet for parts of first floor 

Challenges that Remain:  
Continue with completion of prioritized projects while staying within the allocated budget. 
 
Report submitted by: Mary Ballard 
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Treasurer 
 
This year has been a steep learning curve for a new treasurer, but thankfully, John Grossman is 
a good trainer + excellent record keeper so the transition was an easy one. Plus he had 
organized this job to make it easy enough for someone with a flexible job to still be able to do 
this volunteer work.  Thank you to the office staff + the counting teams + filers for helping 
keeping the wheels on this bus all year long with their help and dedication to our financial well-
being.  
 
Some highlights of this year include:  

• The congregation passed a balanced budget at the annual meeting including using funds 
from the endowment for settlement costs for a new minister.  This included moving 
$5000 from the ministry funds into the operating fund, earmarked for "staff support" at 
the board's discretion. 

• Our congregation continues to pay its pledges well and give in ever more generous 
ways.  Examples include the three estates that paid their remaining pledges, several 
congregants who were able to contribute directly from their retirement disbursements 
to save on taxes, and being creative to increase the number of solar panels on the roof, 
find additional funding to finish the kitchen project, and some of the more challenging 
campus projects.  

• The board + finance teams spend time working together to spend $5000 on staff 
support + the funds raised in a special offering to support the staff.  This meant that the 
staff got the equivalent of a week's pay as a winter holiday gift, we supported the 
religious education team's goals, and contributed to the "set aside" for the minister's 
bonus related to her attaining full fellowship.  

• The board requested a look at our building use to assess our ratio of rentals that 
happened at market rate, at a non-profit rate and those rentals that were free as part of 
our mission (aka Justice Dollars).  This turned out to be a complicated process of 
looking at the calendar, guessing at "unknown givers" logged in our income statements 
and a lot of estimating.  

 
Paid Rentals:  We rent the building at market rates infrequently, with fewer paid weddings, 

paid memorial services, graduation ceremonies, and other such income generating rentals 
than similar locations with similar features in downtown.   The new minister has identified 
this as an opportunity and we are working with a wedding consultant to help us break into 
that market and encouraged the capital campaign spending team to work on freshening up 
the sanctuary, social hall and courtyard to encourage rentals.    

  
Non-Profit Renters include:  KRCRC, Spiritual Israel, CLCM and Presentation Academy 
 
Justice Dollars (free rentals): God's Girls, Fresh Stop, Mom's Demand Action for Gun 

Sense in America, Against Guns, KFTC, several AA groups, and other small groups that use 
our spaces and musical instruments for practice, recitals, etc.  
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Pandemic 

• In March as the state required closing and social distancing, the board made the choice 
keep our staff employed with the exception of the childcare team, who did take the 
option to go on unemployment. 

• We held a finance meeting to talk through the situation with anyone in the congregation 
that was able to join the online meeting.   

• The COVID19 crisis also meant a change in leadership as Devi Pierce resigned from 
committee work to focus fully on her work as a medical doctor in Southern Indiana. 

 
Knowing we’d be delaying or cancelling nearly all our fundraising efforts + push for new 
rentals, the church applied for a forgivable loan from the PPP funds that congress set aside 
to help fund employee's salaries during the initial 8 weeks of the pandemic closures. While 
we did not get funds in the first round we were able to get funds in the second round of 
congressional funding and were eligible to borrow up to $31,400 with approximately 
$26,000 of that expected to be forgivable.   

 
Challenges: 

• an active well staffed building use team,  

• a well oiled invoice + collection system 

• more thank you notes for your amazing generosity and staffing the finance committees 
fully in the coming year as we face obstacles related to fundraising 

• rentals and other continued pressures on our income streams in the time of a pandemic 

• (perhaps) find a way to re-incorporate UUA giving back into our budget in the next 
fiscal year 

  

 
 
Submitted by: Jill Sampson, Treasurer 
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Building Use Committee 
 
Members: Ron Zorn (Board liaison), Kathy Drehmel, Kathy Thackeray, Claudia Runge, 

Barbara Creasy (Office Administrator).  
 
Statement of Purpose: 

The Building Use Committee is tasked with implementing current building use policies, 
adapting or creating new ones as needed, and submitting proposed new policies to the 
Board of Trustees for approval.  

 
Primary Responsibilities : 

• Work with the Office Administrator to evaluate requests for new or unusual building 
use.  

• Make building use recommendations to the Board of Trustees when appropriate or 
when requested. 

• Create new building use policies as needed, send them to the Board for approval, and 
evaluate their implementation. 

 
Accomplishments: 

• Met in February as a newly-established committee to discuss on-going and emerging 
issues regarding building use. 

• Provided recommendations to the Board of Trustees regarding upcoming rental 
contracts. 

 
Challenges: 

• Promoting rentals, especially wedding rentals, and meeting the various requirements 
involved.  

• Continuing to provide free use of our building for organizations and groups we wish to 
support while increasing rental revenue for the budgetary needs of the church.  

 
Submitted by: Claudia Runge 
 
 

 
Immigration Justice Leadership Team (IJLT) 
 
The Immigration Justice Leadership Team has been dormant this year except for a few 
activities. Interim Minister the Rev. Kathy Hurt initiated a social justice summit at the end of 
her tenure but decided to put it on hold until the new settled minister was selected.  
 
Accomplishments: 

• This year, church members donated items to La Casita, a community center for people 
from other countries.   

• The Board of Trustees sent a letter of support to St. Williams Catholic Community for its 
decision to become a "New Sanctuary" church in spite of opposition from the 
Archdiocese of Louisville.  

  
Submitted by: Kathy Kremer 
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Resource Ministry 
 
Members: Resource Ministry includes the following support teams: House and Grounds, 

Aesthetics, Churchyard Friends, Kitchen Wizards, Archives, and Solar Array. The chair of 
Resource Ministry is Mary Ballard. 

 
Statement of Purpose/Charge:  

The Resource Ministry supports the operations of the church, specifically the ongoing 
upkeep of the physical plant and campus.  

 
Primary responsibilities:  

• Routine maintenance and repairs of the building and grounds 

• Beautification projects to enhance the appearance/function of the building & grounds 

• Preservation of the church’s architectural and historical integrity 

• Maintenance of the church kitchen  

• Organization of archival records 

• Addition and maintenance of solar panels  

• Assistance with short- and long-term Building and Grounds maintenance plans  

• Corresponding budget requirements 
 

Accomplishments:  

• Worked together to oversee and coordinate Board-approved Capital improvement 
projects.  Projects completed or currently in progress include: 

▪ Enhanced outdoor lighting 
▪ Repair of York Street and Heywood House steps and railings 
▪ Tree trimming and/or removal, and enhanced landscaping 
▪ First floor restroom renovations 
▪ Plaster repair and painting in Parlor 
▪ Addition of new window treatments 
▪ Design and construction of new Sanctuary platform and steps 
▪ Installation of new phone and security system 
▪ Installation of mop sink in restroom 
▪ Renovation and upgrades of church kitchen 
▪ Repair and replacement of four iron gates 
▪ Painting of support columns, handrails, railing 
▪ Painting of Sanctuary 
▪ New carpet for parts of first floor 

 

• Replaced fluorescent fixtures with LED lighting throughout the building and grounds 

• Installed new solar panels 

• Maintained church building and grounds through regular “work parties” 

• John Peabody represented Resource Ministry on the Homelessness Task Force 

• Continued to sort through archival boxes 

• Scheduled monthly kitchen projects prior to kitchen renovation work 

• Maintained and enhanced church’s aesthetic quality through regular meetings and 
“work parties”, including seasonal decorating 

• Maintained and enhanced church’s outdoor beauty through regular “work parties” 
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Challenges that remain: 

• Recruit and train additional (and hopefully younger) members 

• Continue work on implementing Capital Improvement Projects 
 
Submitted by: Mary Ballard 
 
 

Tech + Media Team 
 
Statement of Purpose/Charge:   

The Communications Committee handles the technical aspects of communications 
functions and making recommendations to the Board and Ministries regarding 
communications functions, technology selection, and policies for centralized messaging 
internally and externally.  This means supporting the staff and volunteers as they provide 
excellent worship, run the church throughout the week and keep communication going 
before and after a pandemic.  

 
Members: 

Leader:  Scott Borden  (part of the year) 
Tech deck: In-service team: Jim Fry, Jane Martin Buckley, Lucy Hickerson 
Zoom online team: Jim Fry, Pam Middleton, Trish Ramey 
Website team: Jill Sampson, Pam Middleton, Trish Ramey   
(plus all the ministry folks that contribute content!) 
Building + Office team: Scott Borden, Jill Sampson  

 
Accomplishments:  

• The team helped finish out the project related to the previous year's goal of switching 
away from AT&T for phones and internet.  This work was mainly wrapping up the 
conversion of the elevator safety phone and the fire system phone to modern cellular 
phones and doing the work of shutting AT&T down.  We also consolidated our vendors 
related to inspections, monitoring and other "unseen" technologies that keep the church 
safe and in compliance.  

• In addition, the team has worked with staff to get two outdoor video cameras involved 
for safety, in partnership with Presentation Academy who rents our parking lot during 
the school year. Earl has taken the lead on this project that is being done by Bland 
Technologies.  IF the cameras are well adopted, it is possible we could choose to raise 
funds to put more outside security cameras in more locations on the campus, however, 
this would require significant funds.  

• Focus on making the Sunday morning worship space the best and most welcoming it 
can be was a high priority of the team under the leadership of a new minister.   The 
sound systems, slides, and live streaming were all already an intense focus prior to the 
orders to close churches in March 2020, so the team was well prepared to move to a 
fully online service and continue to support the community.  This team has really taken 
on the challenge to make the best of this situation and keep the community connected 
and the worship service thriving in these unusual times.  

• Staff support continued this year with new computers, new printers, upgrades in 
software and other such ongoing work.   We are continuing to pay a third party to do 
some of that work, so that it does not fall on the staff or volunteers to keep up with 
throughout the year and they can focus on their work.   
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Challenges:  

• The church members + ministries have not fully adopted the idea of using a third party 
for our membership directory.  Although the technology is readily available on most 
platforms, for example, we haven't had any new members submit photos for uploading 
and many long time members have struggled to access the directory.  We may want to 
consider a different solution that integrates with Power Church when it is time to do a 
new directory in the next couple of years.  Any new process will need to take into 
account both security of member information and access for those members and friends 
who need it to communicate.  

• Speaking of phishing, our church members + staff have all gotten the opportunity to 
learn this phrase as our minister's email was "faked" tricking some folks into believing 
she was asking for funds.  The staff got tricked by a clever fraud and re-directed a small 
amount of funds, and now nearly all the @firstulou email addresses have been found in 
a phishing attempt of some type.  Constant vigilance is necessary. 

• Keeping worship high quality + adapting to the new circumstances of remote church 
and physical distancing, is always on our minds.  New and different approaches to 
streaming the service, keeping the community connected and vibrant will be a necessary 
focus of the next church year.   

• We can always use more qualified people on this team!  Keeping leadership has been a 
challenge (for many reasons) and the folks drafted to help this year, will rotate out of 
leadership, plus we always need folks to help on Sunday mornings!  Training is available 
for interested folks who don't mind being in the hot seat.  

• Happening soon:  the office printer/copier (bought used in 2013, so probably around 10 
years old) is at the end of its likely lifespan and the service contract ends in June 2020.  
We'll have to figure out what to do as a replacement option.  

 
 
Submitted by: Jill Sampson 
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Minister 
 
Statement of purpose/charge:  Provide ministerial leadership to the congregation through 

worship, pastoral care, and administration. 
 
Primary Responsibilities: 

• Oversee staff 

• Plan and perform Celebration of Life worship services 

• Provide pastoral support for the congregation 

• Attendance and contribution to Board, Ministry, and Committee meetings 

• Participate in the congregation's acclimation to a new settled minister by being 
accessible 

 
Accomplishments: 

• Developed relationships with staff/volunteers 

• Learned about the history and current-day functioning and dynamics of the church 

• Attended Board, Ministry and Committee meetings to become acclimated to their 
role/functions 

• Supported and spear-headed efforts to research and consider renovation and renting of 
3rd floor. 

• Supported and participated in efforts to make First U a top-rate wedding venue. 

• Facilitated several member/family memorial services 

• Participated in several political events in Frankfort 

• Participated in regular regional HUUMA meetings (regional minister's gatherings) 

• Participated in numerous interfaith conferences, worship, panels to represent our faith 

• Contributed to the congregation's efforts to mindfully address the issue of homelessness 

• Assisted in guiding the congregation through many adjustments during COVID-19 
pandemic 

• Established new pastoral/worship offerings to support the congregation during 
lockdown 

 
Challenges that remain: 

• Provide leadership in navigating financially-challenging time due to pandemic 

• Participate in decision-making about how the congregation resumes 'normal' 
functioning 

• Continue to provide pastoral support to congregants who will remain isolated beyond 
lockdown 

• Provide oversight to the congregation's functioning regarding building use 

• Following first year of ministry, collaborate with leadership about vision for the 
congregation, given the presence of a new settled minister and in light of the pandemic 
and the resulting long-term and short-term alterations that it will require. 

• Continue to work with Committee on Ministry to work toward final fellowship. 

• Striving for meaningful, inspiring worship while many congregants experience it from 
home. 

 
 
Submitted by: Rev. Lori Kyle 
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Religious Exploration Coordinator 
 
The Coordinator oversees all activities related to Lifespan Religious Exploration (LSRE) 
Program of the church. This responsibility involves conceptualizing, supervising, training and 
supporting members and friends in their spiritual journeys. The Coordinator is supervised by 
the Minister with input from the RE Ministry. She works with the Office Administrator and 
other paid staff and volunteers to improve church education opportunities. 
 
Primary responsibilities: 

• Oversee LSRE Program, coordinate all RE activities, and administer the RE Budget 

• Oversee OWL classes: recruiting teachers, scheduling, advertising, providing supplies, 
facilitating as needed 

• Facilitate child and youth participation in worship in coordination with Worship 
Ministry 

• Recruit and train volunteers for RE 

• Provide pastoral care for families in the RE program 

• Attend all relevant meetings, including staff, RE Ministry, Worship Planning, etc. 

• Maintain RE records, including attendance, registration, and background checks 

• Supervise paid RE staff and volunteers 

• Teach RE classes as needed (New) 

• Design and implement MORSH (Multigenerational One Room Schoolhouse) Sundays 
(New) 

• Design and implement online RE offerings after the shut down of in-person classes & 
Church Meetings (New) 

• Support the Coming of Age Program (New) 
 
Accomplishments: 

• Oversaw the time change of the RE hour for children from 9:45 to 11am on Sundays 
resulting in a dramatic increase in attendance by 80-100% on most Sundays. 

• Chose and implemented curricula for all children, youth classes, 

• Help design adult RE classes with RE Ministry 

• Recruited volunteer Leaders with the help of RE Ministry. 

• Oversaw a successful 4-6 grade OWL class in Fall of 2019 

• Recruited a new OWL teacher in Pam Middleton who completed the training in summer 
of 2019  

• Supported a Coming of Age program for three high schoolers 

• Supported the Grade 2-4 RE class in their food drive for our neighbors at Calvary 
Episcopal Church as part of the fall curriculum 

• Planned and implemented the annual regional Middle School Youth Retreat in 
September 2019 

• Planned and facilitated children’s participation in worship: Vespers, Give Peace a 
Chance Coming of Age, RE Sunday 

• Planned and implemented our multigenerational reach with One Room Schoolhouse 

• multigenerational--second Sundays on the ministry theme of the month 

• Created online programming to continue the RE mission in the time of the pandemic 
including: The Common Read, Shared Breath (a meditation practice), The Seekers 
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Sunday Hangout, and Storytime for Wee Ones- which recruits guest storytellers from 
middle and high school to read to our little ones. 

 
Challenges that Remain: 

• Adequately staffing our children’s Sunday morning RE programming remains a 
challenge. It is difficult to meet the church’s “Two adults per classroom” policy. 

• Engaging all members of the congregation, across the lifespan, in multigenerational 
activities 

 
Respectfully Submitted by: Loren Crawford, Religious Exploration Coordinator 
 
 

Church Choir Director 
 
First Unitarian Church Choir Members: Barbra Justice, Beverly Moore, Bill Allison, 

Brian Daly, Brytner Evangelista, Claudia Runge, Darnell Bethea, Dustin Kavich, Jane 
Gylnquist, Jill Harmer, John Grossman, Kristi Drehmel, Linette Lowe, Lois Allen, Mandi 
Mudd, Michael Tee, Pat Allison, Pat Triplett, Trish Ramey, Ralph Moss, Ethan James 
McCollum 

 
Statement of Purpose: We sing with each other, for all to hear and be moved in their own 

way.  
 
Primary Responsibilities: 

• Sing twice a month from August through May 

• Sing for special services, such as Vespers, ordination, passing of a former choir member, 
etc. 

• Some members of the choir serve as song leaders on non-choir Sundays 
 
Accomplishments : 

• Christe Lunsford’s ordination 

• Joint Christmas concert with Douglass Boulevard Christian Church’s Choir. This is the 
first concert separate from any sort of service/liturgical event the First U Choir has 
performed in that any current choir member can recall 

• Successful recruiting - added members in all four sections (soprano, alto, tenor, bass) 

• Consistent dedication and quality music-making from the choir members twice (and 
occasionally thrice) a month. 

 
Challenges: 

• Due to the COVID-19 pandemic, choir can’t even meet at all, so specifically pandemic-
related, I need to re-organize and make a digital catalogue/spreadsheet of our choral 
music library in the choir room 

• Once choral singing resumes, we want to continue recruiting more and more members 
 
Submitted by: Ethan James McCollum 
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Office Administrator 
 
Statement of purpose/charge  

The Office Administrator (OA) maintains and develops administrative systems for the 
Church and conducts and facilitates all administrative activities that support Church 
operations. The OA is supervised by the Minister and supports day to day administrative 
work of the Church. 

 
Primary Responsibilities 

• Communication: This in:cludes by phone, email, and mailing out copies of things shared 
online to those without internet access. Communication is maintained with staff, 
volunteers, church members and those outside the church. 

• Order of Service: Coordinate with and assist staff members, the Worship Ministry and 
others to create online or paper versions of the Order of Service for the weekly 
Celebration of Life, Vespers and memorial services. 

• Coordinate Building Use: Work with staff, office-volunteers, church members/friends, 
the Building Use Committee, Resource Ministry and community groups to schedule 
building use, including special occasions and ongoing activities. 

• Maintain office supplies needed by staff and volunteers, used not only in the office, but 
in all areas of the church. 

• Supervise staff (Bookkeeper and Building Supervisor) 
 
Accomplishments: 

• Worked with church staff and volunteers using coordinated approaches to facilitate 
church members/friends remaining connected through the pandemic. 

• Oversaw calendar and building use by approximately 80 church and community groups 
and individuals; met with prospective renters and handled building use by dozens of 
one-time rentals. 

• The Office Volunteers are amazing, competent people and I am grateful for them. 

• See Communication and Order of Service lists above. 
 
Challenges that remain  

• Door: We are still working out kinks and developing best practices for the door opening 
system via phone in coordination with CLCM, staff, and others.  

• Shared Technology: Staff and Volunteers were 

•  in the process of working on shared technology for word processing and slide 
production, but this was set aside as we switched to creating responses to the pandemic, 
but it will be revived.  

• Copier: The current copier is old and in danger of suddenly requiring expensive work. 
Due to the age, the company can no longer guarantee replacement parts. 

• Building Use: Users (church or outside groups) expect facilities to have a sound system 
with screen/white board to go along with computer access in the social hall; sanctuary, 
and library. We have lost some paid rental opportunities due to lack of multimedia 
capabilities. Once installed, these must be set in ways to be accessible by others. Cost 
has been a factor though lost revenue from the missed rentals might help finance it.  

 
Submitted by: Barbara Creasy 
 



Staff Reports 

13 

Building Supervisor 
 
Statement of Purpose: 

The Building Supervisor maintains the physical systems of the church such as fire and 
elevator alarms, facilitating and coordinating maintenance and cleaning activities with 
House and Grounds, and coordinates building access for various contractors and workers. 

  
Primary Responsibilities: 

• Oversee the safety and maintenance of the church property. 

• Make sure that all applicable regulations are followed and inspections scheduled. 

• Monitor to see that we maintain a clean and orderly building and grounds; outside 
clean-up by church volunteers 

• Assist and coordinate with the Office Administrator and House and Grounds for 
effective building use and maintenance; coordinate improvements; be aware when 
anyone is using the building. 

• Schedule and open the building for outside companies such as utility companies, repair 
people, inspections, pest control and other groups as required. 

• Coordinate with Cleaning Company on schedule and needed tasks. 

• Helped clean the building, took out recycling and trash, when the cleaning company 
took off a month during the pandemic. 

• Order supplies. 
  
Accomplishments: 

• Up to date with building inspections 

• Coordinated with the companies to install new phone system in the elevator, new fire 
alarm company and monitoring board, and security camera installation. 

• Worked with House and Grounds and staff ; made sure areas are cleaned and stocked 
with necessary items 

  
Challenges that Remain: 

• Each user of the building needs to be concerned with the security of the building, taking 
care to lock up doors when leaving. 

• Weekly upkeep of all areas, leaving time for unexpected issues 

• Setting out trash and recycling on a timely basis 

• Use of the property by the homeless 
  
 
Submitted by: Earl Reynolds 
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Ministry Council 
 
Members: 

• Connections (and Care Team): Brian Daly 

• Homelessness: Cassandra Culin 

• Religious Exploration: Elizabeth Fairchild 

• Security: Pam Middleton 

• Social Justice: Del Ramey 

• Worship: Trish Ramey 
Accomplishments: 

• The Ministry Council met every month of 2019 – 2020 as a group, worked with the 
Minister to coordinate Vespers and worked on budgets for 2020 – 2021. 

• Two new committees have joined Ministry Council – Homelessness and Safety. Both 
new committees completed a heavy load for the year. Just look at their individual 
reports.  

 
 
Submitted by:  Patricia Triplett 
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Connections Ministry 
 
Members: Brian Daly (chair and greeters), Claudia Runge (New Members), Peggy Muller 

(Care), Gary Drehmel (Member Communications), Rose Stevens (Events and Hospitality), 
Nancy McPherson and Trish Ramey (Membership Services). 

  
Statement of Purpose/Charge:  Coordinate services and activities that provide visitors, 

friends, and members of the Church with connections within the broader church 
community and greater participation in the life of the congregation. 

  
Primary Responsibilities: 

• Greet persons who attend and provide them with information and emotional warmth to 
encourage their continued presence. 

• Contact and orient new attendees to encourage membership and involvement. 

• Provide hospitality services before and after worship activities. 

• Work collaboratively with other ministries to involve church members in service and 
volunteer opportunities throughout the church year. 

• Maintain contact with members and friends to help with their issues and needs. 

• Conduct social activities and events to foster interconnections. 

• Coordinate print and electronic information to meet the ministry’s purposes. 
 
Accomplishments: 

• Conducted a church wide survey in September-November 2019 to discover involvement 
and interests of attendees.  Collected data from 41 persons through an online survey.  
Used the data to recommend ministry and committee volunteers and reshape the 
church’s membership database. 

• Membership care team of 12 people contacted and served members of the church with 
communications and assistance when needed.  

• Organized and coordinated the First U Dinner Club with 40 participants.  This activity 
was interrupted due to the Covid 19 pandemic after the Jan-Feb events. 

• Established an email greeting process and visitor greeting videos from current members 
where visitors receive a welcome e-packet including activities and contact information. 

• Conducted two “New to UU” events to welcome new members and orient them to the 
church. 

• Coordinated a Church Fair on Aug 8th to welcome members and friends to the new 
church year. Over 150 people attended the event. 

 
Challenges that remain: 

• Conduct unique events during the social distancing phase of the church year. 

• Work collaboratively to involve ministries and church members in advocacy and service 
opportunities. 

• Provide training to greeters and special reaction teams in safety and sensitivity. 
 
 
Submitted by:  Brian Daly, Chair 
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Care Team  
 
Members: 

Peggy Muller 
Lois Allen  
Kathy Drehmel  
Susie Ems  
Kathy Johnson  
Barb Kelty  
Janet Markland  

Nancy MacPherson  
Trish Packowski  
Jill Sherman  
Kathy Rogers  
Kathy Gapsis  
Linette Lowe  

 
Statement of Purpose/Charge: 

The mission of our team is to help people to get and to stay connected to each other and to 
the congregation beginning with our one to one contact. 

 
Primary Responsibilities:  

• The mission of our team is to help people stay connected to each other and to the 
congregation beginning with our one to one contact. When we make contact, we want to 
let people know, that we are part of the Care Team.   

• If they choose, they may also contact us when there is an event in their lives and they 
need support from their fellow congregation members.  These include birthdays, 
anniversaries, illness, births and deaths.   

• We are also available to help them with questions and concerns, either by providing a 
simple answer or referrals to other congregation members or the minister.  If we give a 
referral, we will give a "heads up" to whomever we have suggested.  We DO NOT try to 
handle difficult, complex or personal situations or crises.   

 
Accomplishments 

• It’s been a busy year. The team has expanded from six members to 12. 

• We have reached to the congregation as best as possible.  

• We developed a list of members who must receive church information by mail rather 
than electronically.  

• The Care Team now has an email that is published regularly, and the congregation is 
invited to contact us using it. The emails are then forwarded to appropriate person. 

 
 
Submitted by: Peggy Storm Muller, Chair 
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Homelessness Ministry 
 
Members: Cassandra Culin (chair), Patty Kannapel (replacing Clarella Zigner), Suzanne 

Meeks, John Peabody, Trish Ramey, Rev. Lori Kyle (ex-officio), CLCM director Linette 
Lowe (ex-officio).  

Statement of Purpose: To determine how our church will address issues with homelessness 
on our doorstep, and engage with community-wide efforts to address homelessness.  

 
Primary Responsibilities:  

• Work with Safety Committee to ensure buildings and grounds are safe and respected.  

• Develop, implement, and monitor a plan to address homelessness on our doorstep.  

• Interface with entities at First Unitarian that are concerned with related issues (e.g., 
Safety Committee, CLOUT, Central Louisville Community Ministries.)  

• Work collaboratively with all internal ministries to involve church members in multi-
generational advocacy and service opportunities throughout the church year.  

• Recommend ways to secure the financial resources to support and grow this plan.  

• Serve as First Unitarian’s community liaison on homelessness issues. 
 
Accomplishments: 

•    Safety/sanctity of churchyard: helped clean and secure Heywood House basement 
stairwell, placed trash receptacle near courtyard, ensured dumpster was emptied 
frequently, and built on Devi Pierce’s project to ensure regular churchyard clean-up.  

•    Congregational input, engagement and Board resolution: Planned and hosted 
Celebration of Life (11/3/19) followed by two congregational forums to gather input on 
addressing homelessness. Developed resolution on addressing homelessness, approved 
by the Board on 1/21/20. Creating signage to notify public of Board’s policy.  

•    Formed permanent Committee and drafted Bylaw that was adopted.  

•    Compassionate Encounters Workshop: Planned and hosted a community workshop 
(3/6/20) to teach strategies for engaging with individuals experiencing homelessness. 
The workshop was attended by over 60 people representing 26 different organizations—
including 20 participants from First Unitarian. 

•    Community collaboration: Serves regularly, meets with and/or supports several 
community groups and organizations, including God’s Girls, Metro Homeless 
Encampment Task Force, Coalition for the Homeless, and St. John’s Center.  

•    Internal collaboration: Worked in partnership with CLCM to provide resources to low 
income and homeless individuals in our neighborhood, and has cross representation 
with CLOUT, the Safety Committee, and the Women’s Alliance.  

 
Challenges that Remain:  

•    Form a Compassion Team to engage with uninvited guests in the churchyard, explain 
our policy, and provide information on resources.  

•    Work collaboratively to involve internal ministries (particularly Religious Exploration) 
and church members in multi-generational advocacy and service opportunities.  

•    In collaboration with community partners, work toward providing direct services to 
individuals experiencing homelessness.  

 
Submitted by: Cassandra Culin, Chair
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Religious Exploration Ministry 
 
Members: Elizabeth Fairhead, Joan Garrett, Jill Sherman, Loren Crawford, DRE 
 
Statement of Purpose:  

The Religious Exploration Ministry is responsible for Lifespan Religious Exploration 
programming that engages people of all ages.  Works in close cooperation with the 
Minister and the Director of Religious Exploration. 

 
Primary Responsibilities:  

• Plan policies and approve lifespan programming 

• Provide safety measures and equipment for all classrooms 

• Maintain an adult religious education program, support and coordinate youth program 
activities 

• contribute to annual evaluation of the DRE and prepare annual report and budget input. 
 
Accomplishments: 

• Hosted “R.E. Fairs” in September and January to build community and gather feedback 
on classes. 

• Planned and coordinated 4 classes for children and youth: 
Pre-K, 1: Picture Book Unitarianism 
2-4: Harry Potter  
5-8: UU Film Company 
Multi-generational One Room School House (MORSH) 

• Hosted regional Youth Retreat in September at YMCA Camp Piomingo  

• Planned and coordinated Coming of Age curriculum for three youth. Planned and 
executed Coming of Age service for youth in May 2020. 

• Planned and coordinated 4 well-attended classes for adults: 
Immigration as a Moral Issue 
Cakes for the Queen of Heaven 
The Mask you Live In 
Multi-generational One Room School House  

• Sponsored one person to attend training to be a facilitator for Our Whole Lives (OWL).  
Shared facilitating 10-12 grade OWL offered by Thomas Jefferson.  Coordinated 4-6 
grade OWL. 

• Planned and executed whole-congregation celebration: “Give Peace a Chance” Service 
(December 8, 2019). 

• Planned self-led Common Read group on An Indigenous Peoples' History of the United 
States by Roxanne Dunbar-Ortiz. 

• Safety and preparedness review conducted on August 18, 2019: reviewed procedures 
and conducted emergency drill. 

• Organized changing meeting time for Children’s RE to during the Celebration of Life 
service.  Attendance in children’s RE classes increased over 100%. 

• Responded to Coronavirus shut down with creativity and energy.  Moved Common Read 
online, opened, facilitated and monitored Facebook and Band groups, organized post 
card exchange, coordinated regular updates to whole congregation, hosted zoom 
meetings for children and youth, including story time where older youth read to 
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younger, coordinated and led weekly meditation group, worked with Connections 
Ministry to organize online social events. 
 

Challenges that Remain: 

• Finding members to fill seats on ministry--five seats remained unfilled.  

• Finding volunteers to help in the children and youth classes that are now scheduled to 
meet during the Celebration of Life.  

• Attracting attendance at MORSH which meets during RE hour. 
 
 
Submitted by: Elizabeth Fairhead 
 
 
 
 

Security/Safety Committee 
 

Members: Pam Middleton, convener and secretary; Brian Daly, greeters; Cassandra 

Culin, Homeless committee; Trish Ramey. Tech committee; Ron Zorn, Board 

representative; Scott M. Borden, chair, from April 2019-January 2020. 
 

Purpose: 

The Safety Committee was established in April, 2019 to coordinate safety and security 

activities previously conducted under the bylaws by RE, Worship Ministry, 

Connections and House and Grounds ministries.  The committee is to provide 

oversight, expertise and training, serving as a liaison with other committees and 

ministries. 
 

Primary responsibilities: 

• Creation, implementation and coordination of emergency procedures and drills for 

fire, tornado and active shooter events using UUA guidelines and other relevant 

materials 

• Provide expertise to staff and board re: insurance and liability issues. 

• Train staff and members in safety procedures due to our urban location, including 

but not limited to safe removal of sharps, human waste and refuse. 

• Ensure appropriate equipment is on hand for emergency situations 

(communications devices, fire extinguishers, security cameras, etc) 

• Ensure that volunteers (ushers and greeters, etc) are trained in assignments during 

an emergency. 
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Accomplishments: 

• Devi Pierce, MD, trained a group of adults in safe procedures for clean-up of 

biohazardous waste.  Cassandra, representing the Homelessness Committee, stated 

that the clean-up crew is working 3 days a week to keep the grounds clear during 

the pandemic. 

• Interior security cameras were installed at the Library Lane entrance, social hall 

and kitchen.  More have been ordered to fill in gaps in our surveillance. 

• Presentation Academy requested authorization to install a camera overlooking the 

parking lot, with video to be shared with First U staff and volunteers.  The camera 

is installed, but the video sharing has yet to be. 

• A Fire drill was conducted in September, soon after the arrival of our new minister, 

Rev. Lori Kyle.  Deficiencies in the walkie talkie system were noted, and are now 

being addressed.  There has been no tornado drill, usually held in spring, due to 

shut down of the church for COVID19.   
 

Challenges: 

• Outdoor camera installation was discussed.  We agreed that we need at least one 

overlooking the York St stairs to the church and courtyard.  However, given the 

current financial situation, it can wait.  Will need board allocation. 

• Door at top of social hall staircase – convert to locking with pushbar from upstairs. 

Will need board approval. 

• Communications devices for fire, tornado and active shooter events still under 

research, but no purchase until church resumes. 
 

Submitted by: Pamela A Middleton, chair 
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Social Justice Ministry 
 
Members: Del Ramey, Trish Ramey, CLOUT team, Fresh Stop team, Mary Ballard, anyone 

with a cause.  
 
Purpose: . .Initiates and encourages social action on important social concerns by Church 

members..  
 
Responsibilities:  

• Be aware of different communities’ needs and issues, be visible to these communities, to 
other advocates working for these communities, to Metro Louisville organizations and 
government.  

• Publish Broadside email listing events and opportunities in Metro Louisville for social 
action and education.  

 
Accomplishments:  

• Ongoing activities (CLOUT, Fresh Stop, Immigration Justice Leadership Team, KY 
Religious Coalition for Reproductive Choice, KY Poor People’s Campaign, Louisville 
United Against Violence) 

• CLOUT - First U Lou people are active in CLOUT’s affordable housing and other interest 
groups. The annual Nehemiah meeting was an early casualty to cancellations of public 
assemblies due to the COVID-19 crisis. The organization remains very active, with 
planning for candidate forums, fundraising and other work ongoing. Trish Ramey and 
Jane Martin Buckley are involved in organization planning and work.  

• Fresh Stop - Barbra Justice is beginning her last year of overseeing the bi-weekly food 
distributions as the First U Lou contact person. With the COVID-19 crisis, food 
distribution will change from a pick your own model to a here is your bag of food model. 
Anyone interested in volunteering, particularly as the contact person, for next year 
should talk with Barbra and contact Del Ramey.  

• KY Religious Coalition for Reproductive Choice - First U Lou rents office space to KY 
Religious Coalition for Reproductive Choice. Members are involved in the clinic escorts, 
show up at events and rallies. 

• KY Poor People’s Campaign and KY Council of Churches - Two organizations that work 
to be visible at the Frankfort Capitol. With the closing of the Capitol, these efforts have 
been cancelled. The KY Poor People’s Campaign series of state rallies leading to a 
convergence on Washington D.C. has been cancelled due to COVID-19. Virtual meeting 
alternatives are offered, but what happens after COVID-19 will be critical.  

• Louisville Showing Up for Racial Justice - The Freedom Friday Rolling Rallies are safe 
alternatives to normal rallies, calling for release of low risk prisoners from Metro 
Louisville and state jails and prisons. Pat and Bill Allison have been photographed on 
different Fridays by Del Ramey. Del Ramey SJ 2020 2/2  

• Arms of Compassion, Moms Demand Action, Take Back the Night - Organizations that 
highlight our local, state and national problems with violence. Call out the name of a 
murder victim, stand along Broadway to oppose violence, work for common sense gun 
laws, stand with victims of domestic violence and walk to take back the night. Moms 
Demand Action has organized several West End events, which we have attended. 
COVID-19 has affected all public events. 
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• Central Louisville Community Ministry - With the budget high jinks of Bevin, we were 
all concerned about funding for the Community Ministries. Now with the impact of 
COVID-19, we know that things are going to be really bad, and that we will be called on 
for direct support more than ever. Contributions to the Central Louisville Community 
Ministry Food Bank from First U Lou folk have been vital and will be needed for some 
time. 

• God’s Girls - God’s Girls was going strong until COVID-19 hit. Their model of sit down 
lunches just won’t work for the foreseeable future. They have suspended operations at 
First U Lou.  

• Allies - Being an ally to various groups in Louisville, CLOUT, Louisville Showing Up for 
Racial Justice, REACT, Interfaith Coalition for Immigrant Justice, Affordable Housing 
Trust Fund, La Casita, Mijente, Planned ParentHood, Moral Revival . . .  

 
Challenges:  

You! - First U Lou’s greatest asset is you and your energy, applied not here, but out 
there. What will bring you out, to the larger Louisville and Kentucky community?  
 
 

Submitted by: Del Ramey del.ramey@ieee.org 
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Worship Ministry 
 
Members: (as of 2020 year-end)  Trish Ramey, chair (2); Pam Middleton (1), Pat Harrad (2), 

Ralph Moss (2), Pat Allison (1), Bev Daly (1).   [#] Indicates years on ministry 
 
Statement of purpose: The Worship ministry works with the Minister to improve the 

spiritual environment of the church; and to attract and retain members/friends through the 
presentation of quality worship services. 

 
Primary responsibilities: 

• Plan, coordinate and conduct the Sunday Celebration of Life (CoL) with lay leadership 
and/or guest speakers once every four-Sunday month and twice every five-Sunday 
month, as well during extended periods of a minister’s absence (vacation, illness, 
sabbatical) 

• Assist in the planning and coordination of every CoL as the minister requires/requests. 

• Support the minister with volunteers in every CoL. This includes worship associates, 
chalice lighters, ushers and, when requested, leader for the Moment for All Ages. 

• Help plan the elements of worship services and completion of the order of service. Also, 
manage the logistics of every service, including the creation of the slides and 
arrangement of the sanctuary. 

• Assess quality of worship services, including Minister messages, music content and 
functioning of volunteer roles such as ushers, tech deck, chancel decor and Moment for 
All Ages. 

• Plan, practice and supervise Emergency Procedures during worship services. 
 
Accomplishments: 

• (Will have) Planned and implemented 22 lay-led services through the end of June. 

• Instituted new CoL position, the Worship Associate/Liturgist (individuals can continue 
to be Worship Associate only) 

• (Pandemic response) Moved to On-line Only worship services 

• (Pandemic response) Worship Ministry team members moved to active positions on 
Tech Deck (Zoom co-host Pam Middleton manages OoS slides from home; Zoom co-
host Trish Ramey manages Zoom participants and assists Tech Deck leader Jim Fry 
with Zoom audio and video issues. 

 
Challenges that Remain: 

• Loss of two team members before the end of their terms – Millie Peters (health 
concerns), Clarella Zigner (left church) 

• Recruitment to achieve a full set of team leaders on the Worship Ministry  
(usher coordinator: Pam Middleton, worship associate coordinator: Pat Allison, chalice 
lighter trainer/coordinator: Kathy Thackeray (not on Worship Ministry but continues to 
do it), tech deck coordinator: (no one), chancel decoration: Bev Daly, music/choir: Trish 
Ramey 

• Worship Associate, Tech Deck training remains an issue as other issues demand leaders’ 
time and training is delayed or forgotten. 
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Additional Challenges: 

• Determining the new normal for in-person worship services (given the knowledge 
coming out about how Covid19 spreads – singing, choir, meeting attendees at sanctuary 
entrance, sharing joys and sorrows, passing the plate, seating arrangement) 

• Determining how best to continue our Zoom services (acknowledging that many 
congregants will continue to attend services from home even once we open to in-person 
services) 

 
 
Submitted by: Trish Ramey, Worship Ministry Chair 
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Committee on Ministry 
 

In the early months of Rev. Lori's settled ministry at First Unitarian a Committee on 
Ministry was chosen by Rev. Lori.  The members are Claudia Runge, Roger Ohlman, 
Kathy Gapsis, and Mary Ballard. 
 
This committee was formed in order to provide support and advisement to Rev. Lori, 
especially during the period of her ministry while she continues to get to know the 
congregation and aspects of the position as a spiritual and administrative leader of 
the congregation.  The Committee on Ministry assists to provide input to the mission 
and vision of the congregation through their work with the minister. 
 
Another role of the committee is to provide conflict advisement to the minister and 
the congregation as needed.  To date there has been no necessity for this type of 
advisement or intervention. 

 
Yet another role of the committee is to provide ministerial professional development 
support.   This is accomplished by meeting periodically with the minister 
(approximately every 6 weeks) to check-in as well as provide feedback when deemed 
desired or necessary.  In this capacity the Committee on Ministry also completes an 
annual evaluation of the minster, which is submitted to the UUA Ministerial 
Fellowship Committee as long as the minister is in preliminary fellowship.  This 
evaluation requires assessment and commentary about the minister's functioning in 
the following areas: worship, pastoral care, spiritual development, social justice, 
administration, UU denomination, and faith leading.  This evaluation will be 
submitted to the MFC by the COM in July 2020. 

 
 
Submitted by: Rev. Lori Kyle 
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Endowment Trust Committee 
  
Members: John Scruton (chair – 7th year), Del Ramey (6th year), Kathy Kremer (1st year) 
 
Background & Purpose: 

• The Endowment Trust was established on June 2nd, 2003 by First Unitarian Church to 
ensure the long term viability of the Church.  

• Three members are elected to staggered three-year terms to invest and grow the 
endowment of the Church.  

• One requirement of the Endowment is to provide to the Church an annual disbursement 
of five percent of the average of the last three years’ year-end balance in support of 
Church operations.  

• The Endowment Board was also tasked to loan funds to the Church when financially 
necessary and at a rate that provided a financial return to the fund.  

• An initial $530,000 was deposited in the Endowment Trust. 
 

 
Activities: 

• The committee has been meeting regularly on an every-other-month schedule.   

• The endowment fund has performed reasonably well in the current market turmoil 
related to the COVID-19 pandemic.  The balance as of the end of 2019 was $592,323.  

• In early January the Endowment Committee made its annual transfer to the Church; 
this year that payment was $30,093.25.   

• The balance at the end of January, before the major market downturn occurred, was 
$556,132.  The balance as of the end of April was $524,946.  Net of the 5 percent 
payment, that means the principal was down about 5.6% year-to-date.  By comparison, 
the S&P 500 was down about 9.8% year to date through April 30, 2020. 

 
Future Plans and Activities: 

The Endowment Board will continue to consider and monitor asset allocation and will 
monitor the performance of the various funds. 

 
 
Submitted by: John Scruton 
 
 
 
 
 
 
 

Finance Committee 
 
See Treasurer’s Report on page 3. 
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Personnel Committee 
 
Members: John Scruton (Chair), Barbara Justice, Peggy Muller Board Liaison. The 

committee is currently short one member.  
 
Statement of purpose/charge: 

The personnel Committee oversees personnel functions and makes recommendations to the 
Board regarding personnel policies and issues.  

 
Primary responsibilities: 

• Periodically analyze the work done by each staff member.  

• Determine the duties of each staff member and ensure that they are listed in the position 
description of each staff member. 

• Review the supervisory structure of all Church staff and recommend changes 

• Receive staff evaluations. 

• Oversee hiring processes for new staff members as needed. 

• Serve as liaisons to staff members to address their concerns and needs not otherwise 
being met. 

• Periodically review personnel policies and suggest any needed modifications to the 
current personnel manual. 

• Review employee contracts and recommend updates as needed. 

• Process appeals from employee grievances in accordance with the Personnel Policies of 
the Church. 

 
Accomplishments: 

• Monitored and responded to ongoing personnel issues. 

• We replaced the janitor’s position with a cleaning service which is doing a wonderful 
job.  

• Rehired Earl in the role of building supervisor. 
 
Challenges that remain: 

• We need an additional member of the committee. 
 
 
Submitted by: Peggy Storm Muller, Board Liaison 
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Stewardship/Fundraising Committee 
 
Members:  Devi Pierce, Chair; Kathy Gapsis, Peggy Muller, Susie Ems, Bill Allison, Nancy 

MacPherson 
 
Statement of Purpose:   

Raise funds to be used for the general operation of First Unitarian Church under the 
guidance of the Board of Trustees. 

 
Primary Responsibilities:   

Organize and complete an annual stewardship pledge campaign.  
Organize the annual Service Auction.  
Organize other fundraising events as needed. 

 
Accomplishments: 

• Held a Halloween-themed Trivia Night 

• Completed the annual Stewardship Campaign for the 2020-21 church year 

• Organizing Service Auction for June, 2020 
 
Challenges: 

• Raising funds/donations during a pandemic. 
 
 
Submitted by: Nancy MacPherson 
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Brownbaggers 
  

Interested members and friends at First Church gathered in the church library on the 
second Monday of the months September 2019 to March 2020 at about 11:40am or so to 
socialize and have a "Brown Bag" lunch. From 12:00 noon to 1:00pm, we listened to folks 
present interesting programs. 

  
Members: Gary Drehmel and interested members and friends at First Church 
  
Statement of Purpose: 

We gather in the church library once a month to socialize and have a “Brown bag” lunch 
followed by interesting people presenting programs. 

  
Accomplishments (Speakers/programs): 

• Heard Linette Lowe give us an update on activities of the Central Louisville Community 
Ministries 

• Had a representative of the Kentucky Science Museum demonstrate some "Gee Wizz" 
science tricks 

• Held a Holiday recipe exchange 

• Heard David Runge tell us about a program to fix bikes for under privileged kids 

• Toured our new kitchen led by Kathy Kremer with a special pea soup lunch courtesy of 
Susan Wilburn 
 

Challenges: 

• We don't know when we will be meeting again due to Mr. Covid.  
  
 
Submitted by: Gary Drehmel 
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Book Club 
 

We meet monthly to discuss fiction and non-fiction books chosen by the group by consensus 
Our meetings are in the Parlor on the 2nd Monday of each month at 6pm 
 
We average 6 to 8 attendees each month 
 
Our only challenge is to have more people join our group 

 
Submitted by: Rita Sasse, group coordinator  
 
 
 
 
 
 

CUUPS 
Covenant of Unitarian Universalist Pagans 
 

Louisville CUUPs is honored to be a part of the First UU Church of Louisville. We are a free 
and open community of people who practice Earth-Based Spiritualities.  

 
Purpose/Charge: 

• Classes are held year-round on the first and third Wednesday of the month. Topics this 
past year have included discussion of the “Wheel-of-the-Year” Seasonal Celebrations, 
manifesting positive change in your life through affirmations, introduction to aroma 
therapy, tenets of Earth Centered Spirituality, discussion class on the beliefs and 
philosophies of our Earth-Centered paths, divination practices and many other topics. 

• CUUPs holds public Sabbat Celebrations throughout the year. We meet for public ritual 
and pot luck dinner following the services here at First UU. 

• CUUPs networks with other organizations such as the Louisville Pagan Pride event in 
September, “When I Die” festival in October and are active participants in the National 
CUUPs organization that attends the UUA National General Assembly each year. This 
year, due to Covid 19, General Assembly will be held on-line in June and CUUPs will 
host an online Solstice ritual. 

• We welcome outside visitors as well as our church community to all our events to 
nurture a better understanding of our faith paths. Our events and classes are offered at 
no cost to attendees. 

 
 

Co-Facilitators are Debra and Ron who are both members on the CUUPs National Board of 
Trustees.  

 
 
Submitted by: Ron Zorn 
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Womens Alliance 
 
Members:  Jane Martin Buckley (President), Rita Sasse (Secretary), Claudia Runge 

(Treasurer), Kathy Gapsis, Kathie Johnson, Kathy Thackeray comprise the “Steering 
Committee” of this Organization and we have approximately 20 dues paying members (and 
some others join as “friends”).  Our membership is also extended to women of Thomas 
Jefferson UU Church and Clifton UU Church. 

 
Statement of purpose:  The Womens Alliance is a club that enhances social interactions 

among women of the church and we also work on projects for the good of the community, 
especially projects that affect women and children. 

 
Primary responsibilities:  Womens Alliance has 4 general meetings a year (Summer, 

Spring, Winter and Fall) and also has Steering Committee meetings necessary to plan for 
projects and general meetings 

 
Accomplishments: 

• Summer meeting – Speaker from Kentucky Religious Coalition for Reproductive Choice 
(honorarium paid $50) 

• Thanksgiving Pie Sale (pies baked/donated by our members; proceeds contributed to 
First U Solar Array – to reduce carbon footprint) 

• Fall general meeting, with Betty Smith as speaker, on “Making a Difference” 

• “Soup for the Soul” organized in conjunction with Social Responsibility Ministry (with 
Trish Ramey).  Speaker from Kentucky Family Justice Advocates; donation to that 
organization made in the amount of $300 

• Winter general meeting, with a film showcasing women artists of the church (produced 
by Kathy Gapsis) 

• Hosted our Annual Clinic Escort Appreciation Breakfast (March 14th – just as lockdown 
was being implemented. (Kept social distancing and wore masks) 

• Hosted the Escort Breakfast, March 14. 

• Spring general meeting was to be at our Retreat; cancelled due to Pandemic 

• Would have contributed to Pancake Breakfast, but it was cancelled due to pandemic 

• We have 5 of our WA seamstresses making protective face masks to benefit these 
organizations:  CLCM, First U Committee on Homelessness outreach, EMW Clients and 
Escorts and Day Spring 

 
Challenges that Remain  

• Kathy Thackeray and Claudia Runge to remain on Steering Committee, but we have not 
been able to replace members retiring from Steering Committee 

• How can we remain “connected” even during times of Social distancing?  (We had begun 
planning for Our Retreat, which has in the past been well received, but this is dependent on 
when lock down is lifted.) 

 
Submitted by:  Jane Martin Buckley 
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Transitions 2019-2020 
 
New Members: 

Michael Tee 
Alena Balakos 
Margaret Pearce 

 
Deaths:   

Eugenia Willner – September 1, 2019 
John Nader –  December 6, 2019 
Joan Johnson – September 7, 2019 
Rose Isetti – August 26, 2019 

 
Births: 

None 
 
Child Dedications: 

None 
 
Weddings: 

None 
 
 
Submitted by: Rev. Lori Kyle 
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Annual Meeting Minutes 
June 2, 2019  
 
Meeting began at 12:57  
Jill Sampson announced that we had a quorum  
Welcome: Kathy Hurt  
 
Meeting to called to order - Kristi Drehmel  
 
Move to Approve Agenda Kristi Drehmel 

• Clarella Ziegler motioned to approve 

• Brian Daley, second 

• Agenda Approved  
 
Request to Approve Annual Meeting 2018 Minutes – Kristi Drehmel 

• Jane Martin Buckley Motioned 

• All approved  
 
Transitions - Rev Hurt  

Births:  
• Vaughn Lasker, Son of Elena Meeks and Kevin Lasker  

Deaths:  
• Harry Tobe 
* Glenn Ellison  

New Members:  
• Darnell Bethea  
• Chris Crass  
• Greg and Elizabeth Holtsclaw  

 
Board President Report - Kristi Drehmel 

• Recognized Search committee members 
 Pam Middleton read message from Rev. Lorie Kyle 

• Kathy Hurt Leaving in July 

• Homelessness Task Force  

• Members: Cassandra Culin, Pat Triplett, Patty Kannapel  

• Read report - brief report included 

• Board reaffirmed policy that anyone can call police to deal with homelessness 
people. Taskforce suggested that we create pokicy 

• Capital Improvements  

• Team Members Recognized (full list is available in Annual Report)  
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Board Elections (Slate) Nominating Committee 

• Members at Large - Bill Allison 

• Members at Large - Barb Kaminer  

• Secretary Board - Peggy Muller 

• Treasurer - Jill Sampson 

• Nominating Committee - Kristi Drehmel 

• Endowment Committee - Kathy Kramer  
 
Brian Daley motioned to accept slate  

• Seconded  

• All approved.  
 
Budget Presentation and Discussion – Finance Team Devi Pierce  
Discussion and Explanation 

• We pay 5% match toward retirement benefits 

• Pam Middleton spoke on behalf of increase for Office Administration  
Beverly Moore : what are the hours work? Where does the money come from? Would 
like copy of personnel budget to be published. 

• Kathy Hurt, points out that new minister will be in charge of personnel and should be 
allowed to make any changes. John Scruton and Pat Triplett serve on personal 
committee  

• Devi pointed out that we have a minimum of six separate budgets, and invited anyone 
interested to attend meetings.  

• Jasmine Walston asked where Leadership development and support money comes from. 

• Brian Daley pointed out that money for leadership can come from Ministry Council 
Budget.  

 
Kristi asked - Is there a motion to approve this budget, Motion made and seconded.  
 

Claudia Runge – spoke to amend the budget:  
Motions amendment: I move that we amend the proposed budget by adding a line titled “Non-
ministerial Staff Support” in the Staff Leadership/Support section of the budget. Then assign 
$2,000 to the newly added line; reduce FU Ministries Support budget by $2,000, to leave a 
total of $7,000 in that line. 

• Motion Seconded by Suzanne Meeks  

• Kristi asked for discussion  
we had to ask for time extension by 20 minutes.  

• Susan Wilburn, asks if the increase would be a permanent addition to staff salaries  
Claudia said that is a decision for the Board of Trustees. 

• Patty Kannapel mentioned that the homelessness task force could use money. 

• Del Ramey, suggests that we put $5000 into the line item Non-Ministerial Staff Support 

• Brian Daly, points out that the reality of the it is that its voodoo money  
Kathy Johnson points out that any money given cannot be used for raising salaries. 
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• Beverly points out that we need to increase staff wages 

• Pam Middleton says that the MC can’t afford to 

• Beverly Moore said that we need to do better by our staff people, not just the minister.  

• Suzanne Meeks pointed out that Del Ramey’s amendment would void Claudia’s motion. 
Additionally, it could only be used as a single-use item, rather than add it to salaries 

• Devi, explained that the by-laws allow for the board to change the budget within 10%.  

• Jill Sampson: reading from April report. Said the money is real. $17,400.  

• Del Ramey withdrew his motion. 

• Ministry support item is $9000  

• $5000 would be moved to non-ministry staff.  

• Jasmine pointing out that the budget is in two-column format and would be easier to 
understand in a three-column format.  

• Devi: The $17 thousand fund is in fund 02 program administration, suggestion made to 
take the $5 K out and transfer it into $5000 general operating fund 01. 

• Beverly Moore says we need to know what the balances are. 

• Kristi, we need to move forward with the amendment on the floor  
 
The Motion is to change the amount from $2K to $5K from fund 02 to fund 01 for Non-
Ministerial Staff.  

• Approved  

• Seconded.  

• Motion carried two opposed. 

• Now vote on original Budget as amended.  
 
2:09 – we will extend the discussion by 10 minutes.  
 

John Grossman: explained Whatever we do, the money has to come from somewhere.  
 
Maureen Taylor: I think the problem is that we need an income line by adding a row-
over line to the statement.  
 

Kristi Called for a motion that Budget as amended be approved.  
 
Budget is approved.  
 
Any further business? Hearing none, meeting was adjourned at 2:15 pm. 
 
 
 
Submitted by: Peggy Muller, Secretary 


